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Partners Consulting

We have a team dedicated to training activities

Business Management

Mergers and acquisitions
consulting services

Turnaround Management

BPR - Business Process
Reengineering

Financial Modeling

Project Management
Business Plans

Market and Feasibility Studies

Business simulations decision
making instruments and strategic
games

Organizational Diagnosis

Business Strategy

Human Resources

Support in Human Resources’s strategy
elaboration and implementation

Recruitment and Selection Services
Training

Human Resources’s policies and
procedures

Performance Management System
design and development

Compensation and benefits system
elaboration and implementation

Employees’ satisfaction and motivation
surveys

Information Technology

Business Intelligence
IT Project Management
IT Strategic Planning

ERP applications and Software
acquisition
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HR Consulting

HR strategy development
* developing and implementing HR strategies;

« aligning HR strategies and processes with the corporate strategy.

HR planning and analysis
e personnel and current human potential;
» forecasting staff needs;

» developing and implementing HR planning.

Recruitment
e systemic approach;
* recruitment for top / middle management and specialist positions;

* post-employment evaluation.
Outplacement

» organizing and implementing the personnel reduction process;

* minimizing financial and emotional consequences.
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HR Consulting

m HR Appraisal

e

» performances vs. job requirements;

* identification of individual development potential.

Comp & Ben

» correlating the comp & ben system with the operational results.

HR training and development

» succession plans and career development;
» training needs analysis (TNA);

 tailored training courses (English and Romanian).
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Developed products

Green Voice — Employee Opinion Survey

. On-line evaluation of employee opinion survey

. Instrument designed to:
* Measure the organization capacity to deliver high quality services
* Add value to the company’s clients
* Meet the strategic objectives through HR performance

Go Smart — Emotional Intelligence Development

. Evaluation and development of employee (and organization) emotional intelligence

Product designed to:
* Raise the employee efficiency
» Better the results at work and when interacting with business partners

EMOTIONAL INTELLIGENCE DEVELOPMENT



partners

g mnsultfﬁg

ADD VALLUE TO POLR BLSINESS

Why recruit with Partners Consulting?

Sistemic approach of the recruitment process:
Integrated process;
Measurable parameters for each step of the process;

Monitoring and control of the results.

Support during Reference
final interviews e investigation
Reports for
the short listed

candidates



Why recruit with Partners Consulting?

Diagnosis of the organizational context
* recruitment needs analysis;
* job description analysis;

« candidate profile elaboration.

Combined research methods
» data bases;
* ads;
* networking;
* head-hunting.

Interview techniques:
* structured interviews;
* situations;
* behaviour.

Structured instruments of testing and evaluation
« abilities / knowledge tests;
» simmulations;

semotional intelligence evaluation.



Why recruit with Partners Consulting?

Complete and comprehensive reports:

relevant experience vs. requirements;
knowledge / abilities / aptitudes;
motivation;

personality;

growth potential.

Support in final interviews and decision making pro

candidate presentation vs. position requirements;

comparative analysis of candidates.

Assistance during the final offer process:

structure of the offer;
salary package;

additional benefits.

cess.
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Clients

oMV

Libra Bank Romania
Raiffeissen

Connex

Romstal

Freescale Semiconductor
Romania

Delamode Romania

Genesys Romania

Wella Romania

Gardiner & Theobald Romania

Al Muhaidib Contracting Co Saudi
Arabia

Arab Sunset Beach Saudi Arabia

Coca-Cola

Eximbank Romania
Orange

Whirlpool Romania
Tornado Sistems Romania

Nivea-Beiersdorf Romania

Top Constructii

Holcim Romania

Lindab Romania

International Consulting and
Training Network Lebanon

Schako Klima-Luft Germany

Daewoo Shipbuilding and
Marine Engineering South
Korea
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Clients

Recruited positions

* Management: General Manager; Branch Manager; Chief Representative;

» Marketing & Sales: Marketing Manager; Brand Manager; Product Manager; Sales Manager; Account
Manager; Sales Representative;

 Banking: Branch Manager; Customer Relationship Manager; Credit analyst;
» Technical & Engineering: Sales Manager; Product Manager; SAP Consultant; ERP Consultant; Business
Developer; IT Manager; Project Manager; Account Manager; Construction Site Engineers;

Workshop Coordinator, Concrete Plant Manager;

 Financial: CFO; Accountant; Financial Controller; Cost Controller;

* Transport & Logistics: Operational Director; Logistics Manager.
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Clients

Industries

» Banking * Transport

* FMCG » Medical services
+IT&C * Distribution
 Construction » Automotive
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Thank you!

Please contact Partners Consulting to find out how we can Add value to your business
Partners Consulting contact information:

2 Maria Tanase Str. Bl. 29, Sc. 1, Ap. 2
Bucharest - ROMANIA, distr. 4, 040424
Phone: +40 21 331 1631

Fax: +40 21 331 7026
office@pconsulting.ro
www.pconsulting.ro

Bucharest - ROMANIA



