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Our company

The P hilos op NY ofour company is to regard every
training course as a unique and fully customized service we have to
provide to our Client. Cestomization allows us to get to know the
company's culture and organization and to target the programme
delivery in order to highlight the areas most in nead. Also, it gives us
the ability to faciitate focused discussion among the group regarding
the company’s specific challenges,

Our mEthUdUiﬂgy determines us to pay attention

e each and every step of the lraining process, not neglecting a single
aspect that may improve the course's impact and efficiency. The
training needs analysis allows us to precisely outline the objectives of
the course and to align them closealy tothe strategic goals of our Client,

We carefully select the proper instruments and tools for achieving the:

objactives of the training programme. We balieve that an important
part of our methodology are the final reports and recommendations
that our traimers write on each attendant. This way we improve the
impact and the efficiency of the course by actually integrating the
attitudes. and =kills developed by our programmes info everyday
activities.
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Summary

Soft Skils

Mowadays, business requires people's abllity o master the nacessary
s0ft skills. This is recognized as one of the most imporant paths that
lead to profit increase and efficiency.

Management Skils

Management is often considered “whatever needs to be done just to
keep business afloat”. Howewer, for the growth and health of the
company ane must acquire carain basic skills.

Leadership Development

Successful leaders do have one thing in common; they act with
intagrity. They have a coharent set of values, and it is this value set that
provides the basis for thair unique leadership strategies.

English for Business

Since English has become sorl of a mother tongue in business,
knowing and using it is a real survival condition in today's fast moving
market.

Meet the team

Ciur trainers perdactly adapt to the requirements of the unprediclable
bt real situations that may occur during a training session,
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Soft skills courses

Soft Skills

Advanced presentation skills
Conflict & Stress Management
Customer Care

Emotional Intelligence
Influencing People
Negotiation

Organizational Communication
Power Negotiator Programme
Presentation skills

Resolving Real Conflicts
Sales Academy

Train the trainer
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Soft skills courses

Advanced presentation skills

This workshop is designed for those who have already had training & experiance in presenting
and wish to extend their skills,

it focuses your efforts firmly on output, achievement and solution. You will welcome new challen-
pes, knowing you can maintain autharity and credibility.

Participants give each other forthright bul constructive feedback. This develops your leadback DAYS: 2
skills and also forces you continuously to analyze what works weil and what does not. GROUP: &

Conflict & Stress Management

Any person, manager, leader, or stalf member who is faced with today fast paced world of
organizational change, increased work loads and unigue family environmental issues would find
this course useful and challenging,

This waorkshap instils the attitude of success through practical, hands-on exercises, direct and

video feadback to identify stressful sitations and handle conflicts professionally. if requested, DAY S: 1
real situations are reproduced through scenarios & professional actors. GROUP. 12
Customer Care

This course is designed for all managers and personnel of a company, both *froni” and “back
office”. Those who work with Clients will benefil the most as they have to understand the
expressed and implicit needs and make quick and right decisions.

Adequate exercises and video will be provided to demonstrate the effectivaness of some
practical tools. Thus, the programme aims to make 2 shift from “customer care” to delivering DAY S: 1
service excallence, GROUP: 12
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Soft skills courses

Emotional Intelligence

A programme designed for leaders and professionals who need to have in-depth knowladge of
human behaviours.

The El concept expiains why, despite egual intellectual capacity, fraining or experienca, some
paople excel while others of the same calibre lag behind.

Participants will individually develop thelr strengths and compelencies for belter goal

achievement and will learm how to accept and transform their weaknesses inlo competitive DAY S: 2
advantages. | GROUP; 12

Influencing People

The art of motivating people starts with leaming how (o influence individual's behaviour, This
course shows you how to bast put effective molivation theones into practice in order to oreate and
sustain a positive envircnmeant in the workplace.

Managers, supervisors, team leaders who want o increase individual efficiency woukd find this DAY S 2
course highly imporiant for their everyday activities, GROUP: 12
Negotiation

As being assertive and being a good negotiator with your pariners and colleagues could enabile
your business overall growth. this course is addressed to all levels of management in a company
and not only.

The programme is divided into three modules, namely negotiation nature, negotiation process,
and a half day case study of negotiation in action. ODne major topic would be the challenging idea

that winning a nagatiation is nol enough, and the purpose of a true negatiation process s 1o build DAy S: J
relationships based on mutual trust. GROUP; 12
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Soft skills courses

Organizational Communication

Communication iz equally important at all levels of the organizafion. However, the course will
produce & greater impaat if deliversd to managers as they have not only to communicate
gffectively, but also to design a proper communication system and to coach and encouraga
athars to becoma baller communicators.

Diue ta the fact that communication is a very general & generous topic, we have designed a full
blend of innovative & interactive learning techniques that include all up-to-date ways of LAy 5 1
communication and a general approach of “learning by deing”, GROUP; 12

Power Negotiator Programme

The power negotiator programme usas the arganizational and personal influencing power to |
achieve awmnning solution forall parties.

Participants will assume different roles: negotiation team leader, coach, concession maker,
objective referee etc. and learn whal they nead 1o know and do before, during and fallowing

negotialions.

Previous experience is extremely important for this course because it has been tailored as a step DAY S: 3
lurther into developing negoliation skills and atliludes. GROUF; 10
Presentation skills

Whether you are a seasoned orator or 8 novice speaker, you can improve your presentation skiils
and enhance your credibilsty through planning, preparation and practice.

An inspirational course that ampowers and encourages 1o really make an impact with all thair
presentabons,

The course is tapping into all senses, moreasing vocal skills and developing core organizational DAY 5: 2
skills in a safe and supportive leaming environment. It's highly praciical and motivational. GROUP: 12
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