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Why Employee Opinion Survey?

Employees identification with their organization is  an essential aspect for business success

Employee opinion represents the basis when building  the employer brand

Professional satisfaction is the most important ele ment when talking about retention

Personal motivation triggers individual and organiz ational performance

Because :
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Employee Opinion Survey Target

It offers the information an organization needs in order to provide a proper 
framework for the employees’ performance and profess ional development, 
within an environment featured by trust, integrity and respect for achieving 

the organizational objectives. 
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Green Voice – a Partners Consulting product

It grasps the employee opinion regarding the organizational reality, providing the 
company with a clear and objective overlook. 

It can be customized in accordance with the organization and with its necessities.

It evaluates and analyzes a wide range of dimensions regarding the organization 
health.
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1. Customer care

2. Change Management

3. Creativity

4. Motivation

5. Personal development

6. Team work

7. Collaboration & interpersonal relationships

8. Organizational culture

9. Management style

10. Communication

11. Efficient strategies and policies

12. Indemnification and benefits system

13. Work environment

Dimensions

Green Voice – a Partners Consulting product
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Green Voice steps

Custom
ization

Applying 

questionnaire

Data analysis

Action plan

Follow up
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Green Voice steps – Product customization

Step 1

1. Defining the group of participants;

2. Identifying the dimensions that need to be evalu ated;

3. Setting out the way the questionnaire would be a pplied (Romanian and/or English version);

4. Setting out the fill-in method: on-line or in wr iting. 
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Step 2

1. Sending the participation invitations for questi onnaire applying; 

2. Applying the questionnaire; 

3. Informing the management team about the answerin g rate.

Green Voice steps – Applying questionnaire
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Step 3

1. Statistical analysis on the questionnaire result s; 

2. Drawing up and presenting detailed reports at de partmental/organizational level; 

3. Drawing up a final report and presenting it to t he managerial team;

4. Drafting and making general recommendations by o ur consultants.

Green Voice steps – Data analysis
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Step 4

1. Identifying the strong and the weak aspects and discussing them with the managerial team; 

2. Setting out, together with the managerial team, an action plan;

3. Setting out some focus groups in each department  that is involved;

4. Drawing up, together with the representatives of  each department, an action plan; 

5. Defining the responsibilities;

6. Implementing the agreed suggestions.

Green Voice steps – Action plan
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Step 5

Helping the client to identify the positive or the negative aspects that emerge during the 
implementation process, so that he could take them into account during a similar future project.

Green Voice steps – Follow-up
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Aspects that ensure the Green Voice success

Commitment and openness from the managerial team

Efficient communication within the organization

Efficient communication between the consultants tea m and the organization

Employees commitment when drawing up the action pla n

Action plan integration within the organizational o bjectives 
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Identifying the retention factors

Identifying the strong and the weak aspects 

Improving the organizational performances

Efficient organizational strategies and 
policies

Improving professional satisfaction 

Improving the working environment 

Improving individual performances 

Improving personal motivation 

Organizational development opportunities Personal development opportunities

ORGANIZATIONAL INDIVIDUAL

Green Voice benefits
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Thank you!

Please contact Partners Consulting to find out how we can Add value to your business

Partners Consulting contact information
2 Maria Tanase Str. Bl. 29, Sc. 1,  Ap. 2,
Bucharest - ROMANIA, distr. 4, 040424
Phone:               +40 21 331 1631
Fax:                   +40 21 331 7026
office@pconsulting.ro
www.pconsulting.ro


