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The Partners Consulting Solution —  Go smart ™

It is based on the competences identified by Daniel Goleman regarding the emotional intelligence and its importance in
our professional and personal life.

The Go smart ™ development programme — it carries out development by means of individual effort, guided on the right
direction and supervised by specialists.

The Go smart™ development programme - it widens the field of conceptual learning, with emphasize on developing new
skills and, essentially, new attitudes.
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New perspectives

The old paradigm The new paradigm

Hierarchical organization Networking organization

To learn To discover

Coghnitive intelligence Emotional intelligence
=

Capital growth People growth

Human resources } Human relations
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Go Smart ™ is a tool structured in two distinct parts

Evaluation Development
A tool consisting of 172 items. More than 100 exercises for individual development.

It generates a customized evaluation report. Forum interaction between participants.
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Professional and personal competences

Intrapersonal

Social awareness

Self-awareness

Self-confidence
Emotional self-awareness
Accurate self-assessment

Service orientation
Organizational awareness

Empath

Interpersonal

Self Management

Relationship Management

Conscientiousness

Communication
Adaptabilit Team work

Initiative Building bonds

Self-control Conflict management
Leadership

Credibility & transparenc

Developing others

Change catalyst

(D. Goleman, 1998)
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The steps of the Go smart ™ evaluation and development process

Employee reports

A

Follow-up

Presentation

Individual
development

Evaluation Reevaluation

for employees

Company profile

a N o N O Y

 Verifying

N ¢ N

process of evaluating
and developing the
professional and
personal
competences.

- J

competences and their
areas of development;

e Creating an
organizational profile.

- /

for development
according to the job
description & the
methods used.

- J

¢ Revising the
objectives and
setting out new

actions accordingly.

k

e To get the « Identifying the periodically the
employees openness employees’ level of ¢ Setting out the registered progress S Reevaluating the
regarding the professional and personal individual exercises in development; 9

competences in
order to determine
the achieved
results.

AN /
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The benefits of the Go smart ™ programme

Individual Organizational

S . Provides a clear image of 20 de competences; . A tool for organizational screening;
T . Identifyes the individual needs for development; . Identifies the talents within the organization;
73 . Highlights some aspects that are less familiar and . Provides an elaborated image of the organization and
L problematic concerning each individual, its members;
. Increases personal motivation; . Increases personnel staff retention;
v . Improves professional performances; . Supports the process of career planning;
% . Contributgs to the balance between professional and . Develops the talents within the organization;
% personal life; . Improves the compatibility between the individual and
s . Facilitates the management of negative emotions; his/her job;
- . Ensures more efficient relations with those around . Facilitates planning and preparing the succession.
you.
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Please, contact Partners Consultin

. .
Partners Consulting contact inform

2 Maria Tanase Str. BI. 29, Sc. 1, Ap. 2,
Bucharest - ROMANIA, distr. 4, 040424
Phone: +40 21 331 1631

Fax: +40 21 331 7026
office@pconsulting.ro
www.pconsulting.ro
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